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1. Introduction 
 

1.1 Overview of IPT Training 
The Interpersonal Psychotherapy (IPT) training workshop in Ecuador was conducted from October 1 to October 11, 2024. This 
intensive program was designed to equip eight selected trainee providers from Vida Plena with the necessary skills to become 
competent IPT therapists. The primary focus was on treating depression and post-traumatic symptoms among vulnerable 
populations in the Imbabura province. The training was conducted primarily in Spanish, with Kichwa language support 
available to ensure inclusivity and cultural relevance. 
 

1.2 Objectives and Goals 
The primary objectives of the IPT training were to: 

• Equip trainees with a comprehensive understanding of IPT principles and techniques. 
• Enhance the ability of trainees to address depression and post-traumatic symptoms effectively. 
• Foster cultural sensitivity and adaptability in therapeutic practices. 
• Build a sustainable support network among trainees and their communities. 

 
2. Training Structure and Content 
 

2.1 Duration and Format 
The training spanned nine days and was structured to include hands-on, interactive learning sessions. These sessions 
comprised role-plays, discussions, and experiential exercises designed to provide practical experience and reinforce 
theoretical knowledge. 
 

2.2 Key Topics Covered 
Key topics addressed during the training included: 

• Principles of IPT and confidentiality. 
• Understanding depression and its impact. 
• Identifying and addressing problem areas such as grief, disputes, and social isolation. 

 
3. Facilitators and Support Team 
 

3.1 Roles and Contributions 
The training was led by Ana Kaslin, with support from Bryan Cheng and Angela Paredes Montero, as well as the Vida Plena 
team, including Fausto, Joy, Gabi, and Diego. Each team member played a crucial role in facilitating discussions and providing 
emotional support to trainees, ensuring a comprehensive learning experience. 

 
4. Challenges Faced 
 

4.1 Logistical Issues 
The training faced several logistical challenges, including inconsistent attendance due to travel distances, fatigue from the 
intensive training pace, and technical issues such as power outages. 
 

4.2 Adjustments Made 
To address these challenges, adjustments were made, such as delaying start times and simplifying technical language to 
accommodate all participants effectively. 

 
5. Trainee Engagement 
 

5.1 Participation Levels 
Despite the challenges, trainees demonstrated high levels of engagement, actively participating in discussions and sharing 
personal stories. This engagement was crucial for the success of the training. 



5.2 Dropout Details 
One trainee, Evelyn Silva, dropped out due to a new job opportunity, leaving seven trainees to complete the program. 

 
6. Key Learning Outcomes 
 

The training emphasized the importance of understanding participants' feelings, maintaining confidentiality, and fostering a 
supportive environment. Trainees practiced various techniques, including communication analysis and decision-making 
strategies, to enhance their therapeutic skills. 

 
7. Cultural Sensitivity 
 

7.1 Language and Communication 
The training highlighted the need for cultural sensitivity in discussing mental health. Trainees were encouraged to use language 
that resonates with their communities and avoids stigmatization. 
 

7.2 Community Engagement 
Engagement with the community was emphasized to ensure that therapeutic practices were culturally relevant and effective. 

 
8. Key Components of the Training 
 

8.1 Understanding Depression 
The program aimed to demystify depression, framing it as a common and treatable disorder. Trainees learned to communicate 
that emotional distress can stem from various life changes, such as grief or relocation, and that it is essential to validate 
participants' feelings while encouraging resilience. 
 

8.2 Two-Way Communication 
A significant focus was placed on fostering a two-way street in communication, where both the therapist and the participant 
engage in meaningful dialogue. Trainees practiced techniques to validate emotions and reframe challenges into learning 
opportunities, emphasizing the importance of collective resilience within the community. 
 

8.3 Role-Playing and Experiential Learning 
The training included extensive role-playing exercises, allowing trainees to practice decision analysis and conflict resolution in 
a safe environment. This experiential learning approach helped participants rehearse real-life scenarios, enhancing their 
confidence and skills in managing interpersonal conflicts. 
 

8.4 Communication Techniques 
Trainees were taught effective questioning techniques to facilitate discussions without overwhelming participants. The 
emphasis was on understanding and connecting with participants rather than jumping to problem-solving, which helped build 
trust and rapport. 
 

8.5 Interpersonal Circle 
The concept of the interpersonal circle was introduced to help participants identify significant relationships in their lives. This 
tool was crucial for understanding support systems and recognizing strained relationships that may contribute to their 
emotional distress. 
 

8.6 Homework and Practice 
Participants were encouraged to practice new skills at home, reinforcing the importance of applying what they learned in real-
life situations. This included observing their behavior and communication styles, which helped them become more aware of 
their interactions and emotional responses. 
 

8.7 Feedback and Reflection 
The training included regular feedback sessions where trainees could reflect on their experiences and share insights. This 
reflective practice was vital for personal growth and skill development, allowing trainees to identify areas for improvement and 
celebrate their successes. 
 

 
 
 



8.8 Support and Community Building 
The program emphasized the importance of community support, encouraging participants to continue supporting each other 
even after the training concluded. This approach aimed to create a sustainable support network that could help individuals 
navigate their emotional challenges beyond the group setting. 

 
9. Key Points of the IPT Training 
 

9.1 Empowerment Through Conflict Recognition 
Trainees were taught to help participants recognize their roles in conflicts, emphasizing that conflicts often involve multiple 
perspectives. This understanding empowers clients to take control of their reactions and manage conflicts more effectively. 
 

9.2 Practical Application of Skills 
The training emphasized the importance of practicing new skills outside the group setting. Trainees were encouraged to assign 
homework that aligned with participants' goals, such as observing their body language or tone of voice during interactions. 
This practice is crucial for applying learned skills in real-life situations. 
 

9.3 Knowledge Consolidation and Reflection 
Each session included a review of previous topics, allowing trainees to consolidate their learning. Reflective practices were 
encouraged, where trainees shared insights and personal experiences, fostering a deeper understanding of the material. 
 

9.4 Role-Playing and Decision Analysis 
Role-playing exercises were a significant component of the training, allowing trainees to practice decision-making and conflict 
resolution in a safe environment. This experiential learning helped them explore various options and understand the emotional 
dynamics involved in disputes. 
 

9.5 Cultural Sensitivity in Communication 
The training highlighted the importance of cultural considerations in communication styles. Trainees learned to navigate 
differences in communication that could escalate conflicts, ensuring that they approach discussions with sensitivity to 
cultural norms. 
 

9.6 Building Support Networks 
The program emphasized the need for participants to create and maintain support networks. Trainees were encouraged to 
facilitate connections among participants, helping them to support each other even after the formal training concluded. This 
approach aimed to reduce feelings of isolation and foster community resilience. 
 

9.7 Addressing Social Isolation 
The training included discussions on loneliness and social isolation, encouraging participants to identify their feelings and 
explore ways to build new connections. Trainees identified community isolation as stemming from issues like divorce, grief, 
and other personal challenges. The group setting effectively addressed these concerns, highlighting its therapeutic power. 
Understanding the impact of isolation on mental health was a critical aspect of the training.  
 

9.8 Feedback and Continuous Improvement 
Trainees were encouraged to provide feedback on their experiences, which facilitated a culture of continuous improvement. 
This reflective practice allowed them to identify strengths and areas for growth in their therapeutic approaches. 

 
10. Specific Details and Anecdotes 
 

10.1 Video Camera Technique 
The training included the "Video Camera" technique, where clients were asked to describe interactions step-by-step as if a 
camera were recording the situation. This method helps clients reflect on their roles in conflicts without judgment, using 
analogies like being a "fly on the wall" for those uncomfortable with the camera metaphor. 
 

10.2 Grief Hour 
Participants were encouraged to designate a specific time during the day, referred to as "grief hour," to experience their grief. 
This practice was optional but beneficial for those struggling to contain their sadness throughout the day. 
 

10.3 Role-Playing Experiences 
A participant shared that role-playing helped her connect the dots in her understanding of conflict. She noted that hearing her 
peers pretend to be her and how she responded provided clarity without needing extensive explanations. 



 

10.4 Learning from Others 
During training, the trainer provided an example of how a client, who initially did not want to share her grief, later announced 
that she practiced the grief hour at home after hearing about another participant's experience. This highlights the power of 
shared experiences in fostering personal growth. 
 

10.5 Conflict Resolution Example 
A specific case was presented where a participant had an argument with her neighbor over her dog. The facilitator guided her 
through a role-play to explore alternative ways to handle the situation, emphasizing the importance of analyzing feelings and 
responses during conflicts. 
 

10.6 Feedback on Group Dynamics 
During the training, participants reflected on their experiences, with one noting that they had not been taking good care of 
aspects of their life that they used to enjoy. This reflection prompted discussions about the importance of identifying 
"distraction people" who can provide support during difficult times. 
 

10.7 Safety Plans 
Trainees were encouraged to create safety plans, which included identifying emergency contacts and activities that help them 
de-stress. For instance, one trainee decided to include her brother as an emergency contact instead of her mother due to her 
mother's age. 
 

10.8 Social Isolation and Role-Playing 
The training addressed social isolation by using role-playing to help participants practice initiating interactions and small talk. 
This approach aimed to prepare individuals for real-life social situations, especially for those who felt nervous or unsure about 
social norms. 

 
11. Importance of Duration and Intensity 
 

The duration and intensity of the IPT training are critical to its success. A well-structured timeline allows for comprehensive 
skill development, ensuring that trainees have sufficient time to practice and internalize new techniques. The intensity, 
characterized by frequent and immersive learning activities, reinforces these skills, preparing trainees to apply them in real-
world settings. Together, these elements create a robust training experience that enhances the performance of mental health 
professionals. 

 
12. Comprehensive Skill Development 
 

12.1 Communication Analysis 
Effective communication is a cornerstone of IPT. The training emphasizes the analysis of communication patterns, helping 
trainees identify and address dysfunctional interactions. By understanding the nuances of verbal and non-verbal 
communication, trainees learn to facilitate more constructive dialogues between clients and their significant others. 
 

12.2 Decision-Making 
Decision-making is another critical skill developed during the training. Trainees are taught to guide clients through the process 
of making informed decisions about their interpersonal relationships. This involves evaluating options, considering potential 
outcomes, and supporting clients in choosing paths that align with their values and goals. 
 

12.3 Role Transition Management 
Role transitions, such as changes in employment or family dynamics, can be significant sources of stress. The training 
provides strategies for managing these transitions, helping clients navigate changes with resilience and adaptability. Trainees 
learn to support clients in redefining their roles and identities, fostering a sense of stability and continuity. 

 
13. Experiential Learning and Practice 
 

13.1 Role-Playing Exercises 
Role-playing is a key component of the training, offering trainees the opportunity to practice new skills in a controlled 
environment. By simulating real-life scenarios, trainees can experiment with different approaches to conflict resolution and 
communication, gaining confidence in their abilities. 
 



 
 
13.2 Realistic Scenarios 
The use of realistic scenarios enhances the learning experience by providing context and relevance. Trainees engage in 
exercises that mirror the challenges faced by their clients, allowing them to apply theoretical knowledge in practical settings. 
This experiential learning approach bridges the gap between theory and practice, ensuring that trainees are well-prepared for 
their professional roles. 

 
14. Reflective Practice and Feedback 
 

14.1 Importance of Feedback Sessions 
Feedback is integral to the learning process, providing trainees with insights into their strengths and areas for improvement. 
Regular feedback sessions encourage self-reflection and critical thinking, enabling trainees to refine their skills and enhance 
their therapeutic effectiveness. 
 

14.2 Continuous Improvement 
The training fosters a culture of continuous improvement, encouraging trainees to seek feedback and reflect on their progress. 
This ongoing process of evaluation and adjustment ensures that trainees remain responsive to the needs of their clients and 
committed to their professional development. 

 
15. Knowledge Consolidation 
 

15.1 Structured Timeline 
A structured timeline is essential for knowledge consolidation. The training is organized into modules that build on each other, 
allowing trainees to progressively deepen their understanding of IPT principles and techniques. This structured approach 
facilitates the retention and application of new knowledge. 
 

15.2 Repetition and Reinforcement 
Repetition and reinforcement are key to ensuring that skills and knowledge are retained. The training includes multiple 
opportunities for practice and review, helping trainees internalize new concepts and techniques. This repetition is crucial for 
building competence and confidence in applying IPT methods. 

 
16. Emotional and Psychological Preparedness 
 

16.1 Building Confidence 
As trainees progress through the training, they build confidence in their abilities. This confidence is essential for effective 
practice, enabling trainees to engage with clients with assurance and empathy. The training supports this development by 
providing a supportive and encouraging learning environment. 
 

16.2 Understanding Roles 
Understanding the roles and responsibilities of a mental health professional is a critical aspect of the training. Trainees learn 
to navigate the complexities of their roles, balancing empathy and professionalism to provide effective support to their clients. 
In conclusion, the IPT training for Vida Plena in Ecuador was a comprehensive program that equipped trainees with essential 
skills and knowledge to address mental health challenges in their communities. Through a combination of theoretical 
learning, practical exercises, and cultural sensitivity, the training prepared participants to become effective IPT therapists, 
capable of fostering resilience and support within their communities. 

 
17. Key Takeaways for Real-World Application 
 

17.1 Empowerment Through Self-Reflection 
Encouraging self-reflection is a cornerstone of the IPT training, empowering individuals to manage their reactions to conflicts 
more effectively. By recognizing their role in interpersonal dynamics, clients can develop more constructive interactions and 
improve their relationships. This self-awareness fosters personal growth and enhances the quality of their social interactions. 
 
 



17.2 Practical Application of Skills 
The training emphasizes the practical application of skills through exercises that align with participants' goals. For instance, 
clients aiming to improve communication might practice observing their facial expressions or tone of voice in real-life 
situations. This approach bridges the gap between theory and practice, ensuring that participants can apply what they learn in 
everyday contexts. 
 

17.3 Role-Playing for Conflict Resolution 
Role-playing exercises are integral to the training, allowing individuals to rehearse responses to potential conflicts in a safe 
environment. This experiential learning builds confidence and prepares clients to handle similar situations in real life. By 
simulating real-world scenarios, participants can explore different strategies for conflict resolution. 
 

17.4 Cultural Sensitivity in Communication 
Understanding cultural differences in communication styles is essential for effective conflict resolution. The training highlights 
the importance of recognizing that high vocal tones may be perceived differently across cultures, which can help prevent 
misunderstandings and escalation during disputes. This cultural sensitivity is crucial in a diverse society like Ecuador. 
 

17.5 Building Support Networks 
Creating and maintaining support networks within the community is emphasized as a means to significantly reduce feelings of 
isolation. Encouraging individuals to connect with others fosters a sense of belonging and provides emotional support during 
challenging times. These networks are vital for personal resilience and community cohesion. 
 

17.6 Addressing Social Isolation 
The training addresses social isolation by helping individuals identify feelings of loneliness and explore the quality of their 
social connections. Facilitators guide participants in recognizing their support systems and encourage them to strengthen 
existing relationships or build new ones. This approach is crucial for improving mental health and well-being. 
 

17.7 Feedback and Continuous Improvement 
Regularly seeking feedback from participants about their experiences fosters a culture of continuous improvement. This 
practice allows individuals to reflect on their progress and identify areas for further development, enhancing their overall well-
being. Feedback mechanisms are integral to the training's success and adaptability. 
 

17.8 Safety Planning 
Developing safety plans is vital for individuals in potentially harmful situations. The training encourages participants to identify 
emergency contacts and coping strategies, empowering them to take proactive steps to ensure their safety and well-being. 
This proactive approach is essential for managing risk and promoting security. 
 

17.9 Understanding Without Accepting 
It is important to understand the reasons behind someone's behavior without feeling the need to justify or accept harmful 
actions. This perspective helps individuals navigate complex relationships while maintaining their boundaries and self-
respect. The training emphasizes this nuanced understanding as a key component of interpersonal therapy. 

 
18. Key Takeaways 
 

18.1 Confidentiality and Safety 
Trainees learned the importance of maintaining confidentiality and creating a safe environment for participants. They were 
encouraged to handle sensitive topics like suicidal ideation with care and to consult supervisors when necessary. The training 
also provided the trainees with understanding of the policies regarding high-risk cases, taking into account the legal and 
practical considerations of working as non-specialists. This ensures a secure and trusting therapeutic environment. 
 

18.2 Role of Support Networks 
The training emphasized the significance of building support networks within the community, especially for women facing 
domestic abuse. This includes creating a trusted network to reduce isolation and provide emotional support. Such networks 
are crucial for empowerment and recovery. 
 

18.3 Reflective Practice 
Trainees engaged in reflective practice, which involved self-evaluation and identifying areas for personal and professional 
growth. This included recognizing the importance of body language, asking open-ended questions, and understanding the 
nuances of confidentiality. Reflective practice is essential for continuous professional development. 
 

 



18.4 Handling Disputes and Problem Areas 
The training covered techniques for addressing disputes and problem areas, such as using communication analysis and role-
play to explore underlying issues. Trainees were taught to avoid giving direct advice and instead guide participants in exploring 
their options. This approach fosters autonomy and problem-solving skills. 
 

18.5 Experiential Learning and Role Transition 
Trainees participated in role-playing exercises to practice interactions and role transitions. They learned to help participants 
navigate life changes by exploring past, present, and future roles. This experiential learning is crucial for understanding and 
managing life transitions. 
 

18.6 Emotional Processing and Support 
The training highlighted the importance of processing emotions like sadness and disappointment, and the role of the group in 
providing support and encouragement. Emotional processing is vital for healing and personal growth. 
 

18.7 Evaluation and Progress Tracking 
Trainees were taught to use tools like the PHQ-9 to assess changes in depressive symptoms and to celebrate progress while 
addressing ongoing symptoms. Evaluation and progress tracking are essential for measuring therapeutic outcomes and 
ensuring effective interventions. 
 

18.8 Community Dynamics and Cultural Sensitivity 
The training addressed the complexities of community dynamics and the need for cultural sensitivity, especially in resolving 
disputes and supporting women in challenging situations. Understanding these dynamics is crucial for effective community 
engagement and support. 

 
19. Conclusion 
 

19.1 Summary of Training Impact 
The IPT training in Ecuador successfully equipped trainees with essential skills and knowledge to support individuals facing 
emotional distress. The program's emphasis on cultural sensitivity, community engagement, and practical application of skills 
ensured that trainees were well-prepared to address the unique challenges of their communities. 
 

19.2 Summary of Benefits 
The IPT training in Ecuador provides a comprehensive, immersive learning experience that equips mental health professionals 
with the necessary skills and knowledge to perform effectively in their roles. By focusing on skill development, experiential 
learning, and reflective practice, the training enhances the therapeutic capabilities of practitioners, ultimately benefiting their 
clients. 
 

19.3 Future Implications 
As the demand for mental health services continues to grow, the importance of effective training programs like IPT cannot be 
overstated. By investing in the development of skilled practitioners, Ecuador can improve the quality of mental health care and 
support the well-being of its population. The insights gained from this training can inform future initiatives, ensuring that 
mental health professionals are well-prepared to meet the challenges of their field. 
 

19.4 Future Recommendations 
For future training sessions, it is recommended to: 

• Continue emphasizing cultural sensitivity and adaptability in therapeutic practices. 
• Expand the training to include more participants and regions to increase the reach and impact of IPT. 
• Incorporate more advanced techniques and tools to further enhance trainees' skills and confidence. 

 
 


